
 Elmdale School 
 Planning Priori�es for 2022-2023 

 Mission: To Provide a Safe and Caring Learning Environment, Fostering 
 Posi�ve Rela�onships, Serving Students, Families, and Community 

 Our overall goals as a school follow a consistent theme year a�er year (see 
 our mission statement above), but the way in which we are reaching them 
 changes as specific needs and resources change. Ul�mately, we want every 
 child to feel safe at Elmdale School, to grow in their learning, and in their 
 social-emo�onal well-being. 

 Planning Priority #1 – School Safety and Belonging 
 All students will feel safe and welcome at Elmdale School 
 Strategies and Success Indicators 

 ●  We use our Posi�ve Behavior Program including Green Slips, 
 Princi-Pal awards and the Bucket Filler program to celebrate and promote 
 good behavior. Amber and Red Slips allow us to track and make plans to 
 improve poor behavior.  Building posi�ve behavior goals helps reduce 
 nega�ve behaviors across the grades. 

 ●  Panorama Survey data will be used to track student sense of 
 belonging and sense of safety at school. This will drive programming to 
 ensure that all students feel safe and that they belong at Elmdale School. 

 ●  School culture and community building are an important part of 
 school safety and belonging. School-wide assemblies, inter-grade ac�vi�es 
 such as reading buddies, as well as leadership opportuni�es for older 
 students (bus captains, lunch monitors, etc) help students feel belonging 
 and ownership in our school. 

 Planning Priority #2 – Literacy & Numeracy Skills 
 By May 2023, more students will be reading at grade level and approaching 
 or at grade level in Mental Math Strategies. We saw a regression in these 
 areas through COVID lockdown and restric�ons star�ng in spring 2020. Our 
 goal is to return to our pre-COVID levels in Literacy and Numeracy 
 Strategies and Success Indicators 

 ●  Early-Years Literacy – all students will par�cipate in regular guided 
 reading programming, home reading programs, and literacy learning 
 programs. We have increased our Literacy Support Teacher posi�on from 
 0.5 to 0.75 FTE to increase the supports available to struggling readers 

 ●  Targeted numeracy programs including the “Number Talks” 
 resource, will be used to build the founda�ons of Mental Math for all 
 students. 

 Planning Priority #3 – Learning Partnerships 
 By May 2023, we will see an increase in the use of learning partnerships 
 including experts and family partners in the learning experiences. 
 Strategies and Success Indicators 

 ●  Family Partnerships – Families will be encouraged to par�cipate in 
 the Home Reading program & reading challenges throughout the year. 
 SeeSaw will be used to connect families to the learning in school. 

 ●  Community Partnerships – We are focusing on building community 
 partnerships by bringing community experts and community volunteers to 
 share their exper�se and experience with students in a way that makes the 
 learning come alive. 

 ●  Serving the Community – Finding ways to engage students in their 
 community in safe, effec�ve ways, such as par�cipa�ng in Community 
 Christmas & Southeast Helping Hands Food Drive. 


